[bookmark: h.8uhf5zyrqftm]Rutherglen High School Parent Council Minutes 
30 October 2025
Rutherglen High School, 9:30am

Next Meeting - AGM 27th November, 
Rutherglen High School 9.30am



Present
Laura Collins (Chair); Stephanie Di Mambro (Chair); Karen Lee  (Secretary); Richard Millar (Headteacher); Caroline Perston (School Liaison); Fariha Ahmed (Parent); Diane Cathie (Parent); Cara Davaney (Parent); Lorraine Danquah (Parent); Helen King (Grandparent); Joe Mulroney (Grandparent); Maggie Wade (Parent); Afzah Waseem (Parent), Lauren Lamont (Parent)

Apologies
Cheryl Burnett 


Welcome
· Laura Collins welcomes new attendees : Joe Mulroney, Cara Deaney, and Fariha Ahmed.

[bookmark: h.py69bp7xaw6g]Bothwell Christmas Fayre
· Stephanie confirmed that the PP will have a stall at the Bothwell Christmas Fayre, an external community event aimed at raising funds and the school’s profile.

· Stephanie would check whether the letters advertising the event date and another requesting donations had been sent out.

Parent Support, Communication and Fundraising
· Laura discussed the idea of creating Parent Support Groups to help recreate the informal connections that happen at the school gates. These could be linked to Parents’ Nights and Café Mornings.

· She also highlighted the need to use multiple methods of communication to promote the Parent Council and suggested forming a dedicated Fundraising Group that would work under the Parent Council.

· Cara shared her experience at her child’s previous primary school, where a lack of engagement from both parents and school created a negative atmosphere.

· Karen confirmed there is a framework document for establishing a Fundraising Group in the Google Drive.

· Lauren will construct a survey to be sent out to all parent/carers with the aim of increasing engagement.



Constitution and Governance
· Laura is currently rewriting the Parent Council Constitution ahead of the AGM next month..

· Richard Miller and Parent Council members will receive a copy by email for review and feedback before it is sent to the wider Parent Forum.

· Richard recommended using a range of communication tool such as QR codes, email, Facebook, letters, and the Parent Portal to reach more parents.

· Caroline confirmed that:

· Minutes of Parent  Council meetings will be uploaded to the school website and shared via email.

· Website updates have now been completed.

· Richard suggested that future meetings could be live-streamed to increase accessibility.

[bookmark: h.a93tubtusuzj]Name Change Discussion
· Lauren asked if the change of name from “Parent Council” to “Parent Partnership” has been adopted

· A majority of the Parent Council voted in favour of the change but the final decision will be made by the Parent Forum.

[bookmark: h.c2mipgdce4n4]School Updates - Richard Miller
[bookmark: h.p5xz3pm3u1u8]Pantomime
· Free pantomime tickets for 10 December have been very popular. MCR Pathways (Charmaine Falconer) had arranged family tickets so whole families can attend for free.
[bookmark: h.wkzq4ym4xcf6]Summer Hubs
· The Summer Hubs received positive feedback overall.
· Funding and staffing barriers remain ongoing challenges.
· Richard is exploring potential Local Authority grants to support future hubs.
[bookmark: h.pxnvxnm5oxro]Careers Fayre
· The Careers Fair featuring colleges, employers, and service provider was highly successful last year and will run again.
[bookmark: h.wmg0n24iaea2]Reports and Parents’ Evenings
· Reports and Parents’ Evenings are scheduled soon.
· The new B-Squared report format is not yet ready, so a simplified version will be used temporarily.
[bookmark: h.aftlju9873h0]Staffing
· Staffing levels are currently very challenging:
· 14 support staff are on leave.
· 5 teachers are absent, with 7 supply teachers covering.
· Support staff shortages remain critical.
· This has affected learning, as teachers are covering support duties.
· Activities and events, such as the Halloween Disco, had to be cancelled.
· The school continues to raise concerns with the Local Authority and is focusing on a long-term staffing strategy.
[bookmark: h.ps0zc37izm01]Recruitment and PVGs
· PVG checks are being delayed due to Local Authority backlogs, impacting recruitment timelines.
[bookmark: h.15gb122xp3iw]Inspection Update
· The Inspection Overview Report (follow-up to the 2024 inspection) has been completed.
· Inspectors were satisfied that the school is making strong progress and no further inspections are required at this stage.
· The Parent Council acknowledged and thanked Richard and the school team for their efforts in achieving this positive outcome.
[bookmark: h.1jtez4bgy2hj]Pupil Needs and Support
· Around 50% of pupils now have complex needs, creating new training and resource requirements for staff. This is contributing to staffing issues.
· Speech and Language Therapists will establish Communication Stations within the school to support pupils.
Requests
· The school asked the Parent Council to provide snacks for the in-school pantomime. They offered the use of the Bonus Ball’s (Whilawburn Community Centre) candy floss machine and Stephanie’s popcorn machine.
[bookmark: h.s2xtikti65rh]Discussion of Members Leaving without Notice
· Karen expressed concern regarding the recent issues surrounding the departure of 2 members of the parent council (one of whom held an office bearing role) from the Parent Council WhatsApp group and Facebook page on Monday, 6 October, which occurred suddenly and without explanation. Members were left feeling unsure and concerned that they may have done something wrong. The two members later rejoined the group.
· This situation has created a sense of unease and uncertainty among members.
· Laura Collins and Richard Miller both emphasised the importance of clearer, more transparent communication within the group going forward to ensure all members feel included and informed and reference was made to the code of conduct attached to the constitution.

[bookmark: h.udr2f6zvj26]Acknowledgements
· Richard expressed thanks to Karen Lee for her work and service as Parent Council Secretary over the past three years, ahead of her resignation at the upcoming AGM.
· Karen acknowledged that it had been an honour and privilege to be able to do something that supported the lives of the pupils, staff and parent/carers of Rutherglen High School.

Next Meeting:	AGM, Thursday 27 November 2025, 9:30am

